Ralph Bunche High School N
Capital Campaign Sub- 3308

King George Community

Com m ittee Center 8076 Kings Hwy,

King George Va 22485

Meeting called by:  Annie Cupka Type of meeting:  Sub-committee Planning
Facilitator: Annie Cupka Note taker: Nick Minor
Attendees: Annie Cupka (Virtual), Nick Minor, Shannon Tolliver (Virtual), Michael Hubbard (Virtual) Chris
Clarke, Claudette Jordan (Virtual), Lisa Hull (Virtual), Terri Rinko,
Please read: No Documents were distributed
Minutes
Agenda item: Public Comment Presenter: None
Discussion:

No public comment

Agenda item: Old Business Presenter: Annie Cupka

Discussion:

Mrs. Cupka kicked off the meeting by recapping old business and sponsorship recognition, Mrs. Rinko shared her list of 7
levels and Mrs. Jordan made the a comment about increasing the levels to the Collegiate level. It was suggested that
Mrs. Rinko and Claudette team up enhance the suggested levels for sponsorship.

Conclusions:

Mrs. Claudette and Mrs. Rinko will continue to work on sponsorship levels

Action items Person responsible Deadline

v/ Continue to refine Sponsorship levels Terri Rinko, Claudette Jordan Next Committee
Meeting

Agenda item: Individual Donors Presenter: Annie Cupka

Discussion:

Discussion continued about pursuing individual donors, the comment was made that companies are not as sensitive as
individual donors, and the committee should act with caution as it pertains to approaching individual donors. Mrs. Jordan
asked if the committee should project an “ask” to individual donors and if that was appropriate. Ms. Tolliver volunteered to
control the list of individual donors for the committee

Conclusions:

Sub-Committee agreed that individual donors should be approached and treated with caution and to allow a select group
of committee members approach them.

Action items Person responsible Deadline

v" Ms. Tolliver will control the list of individual donors Shannon Tolliver No Deadline



Agenda item: Letter of Inquiry and Businesses, Promotional Materials  Presenter: Annie Cupka

Discussion:

Mrs. Cupka kicked off the discussion by sating that she had completed the majority of the major foundation request letter
and will provide a final draft in the coming weeks. Mr. Clarke stated that he had provided a draft business letter and
passed it out to those in attendance and posted to the sharepoint drive for those online.

Mrs. Cupka announced to the Committee that the RBHS Committee has permission to place a booth at KGHS football
games for the purposes of promotion and fundraising. She also commented that a booth is reserved at the KGHS
Homecoming game and will have the rack cards and brochures completed ahead of the game. The comment was made
that Jermon Bushrod maybe able to make the game in support of the efforts. Mrs. Cupka, then asked the committee if
they had any preference on what would be more effective rack cards or brochures? The committee all agreed that both
we're equally effective. The suggestion was made to have rack cards at the games because it easier to place in game
programs. The discussion then moved on to thermometer banner, Mrs. Cupka commented that she looked at multiple
types of banners and wanted input from the committee, Ms. Tolliver suggested that we consider 4x6 size that could be
used for indoor and outdoor and the committee agreed.

Conclusions:

Mrs. Cupka we provide the major foundation fundraising letter of request in the coming weeks and Mr. Clarke had
finished the letter and was requesting comment.

RBHS Committee has permission to fundraise and promote at KGHS games
Rack cards and promotional materials will be available ahead of KGHS games
RBHS Committee agreed on 4x6 banner that could be used indoor and outdoor

Action items Person responsible Deadline
v' Mrs. Cupka to finished major foundation fundraising letter Annie Cupka Next committee
meeting

v" Provide Comment to the fundraising business letter to Mr. Sub-Committee Next committee
Clarke meeting

v' Mrs. Cupka and Ms. Tolliver will work on getting a RBHS Mrs. Cupka and Ms.Tolliver TBD
banner printed for promotional and fundraising purposes.

Agenda item: Events, Business lists and Grant Update Presenter: Annie Cupka

Discussion:

The discussion then moved to potential events the RBHS Committee could attend Mr. Minor provided a list of on-going
and upcoming events, a request was made to that Mr. Minor and Ms. Tolliver work on a list of regional events that’s the
committee could participate in to promote the campaign. Mrs. Cupka, then mentioned that the committee could sale T-
shirts later in the campaign to assist in fundraising, Ms. Tolliver mentioned that this could be something Visualize and
Rize could do, sense they’ve done similar things in the past for Hurricane Ida.

The discussion continued by Mr. Minor, commenting that he had placed a list of Mom and pop businesses and separate
list of businesses in the sharepoint for the review of the committee. He also mentioned that committee members are
encourage to add businesses to the list that may have been missed. Mr. Clarke continued the discussion with the
description of experimental logo design of RBHS with DECA. The discussion continued with Mr. Minor providing an
update on grants. Mr. Minor did report that the County had submitted a grant request to the Department of Housing and
Community Development for $1 Million dollars from the Industrial Revitalization Fund to rehabilitate the maintenance
building of RBHS. He then mentioned that he would update the committee on any progress with IRF grant and that the
department has set its sights on African American Civil Rights Preservation grant through the National Park Service.

Conclusions:

Business lists are located in the sharepoint folder for committee review
Discussed utilizing T-shirts for fundraising and awareness.



Econ Dev Department submitted $1 million grant to DHCD for the IRF grant.
Econ Dev is preparing grant information for a second round of AACRP Grant through National Park Service

Action items Person responsible Deadline
v None
Other Information
Observers:
Kim Cook,
Resources:

Teams Meeting Software

Special notes:

None
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