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\\ ) NON-DEVIATING LOCAL DEPARTMENT (LDSS)

VIRGINIA DEPARTMENT OF Organizational Development Division
SOCIAL SERVICES Local HR Program

Local Department of Social Services (LDSS) Compensation Plan 2021-2022

SECTION I: AGENCY INFORMATION

LDSS Name: King George LDSS FIPS Number: 099

SECTION II: LDSS CONTACT INFORMATION

In the event the Organizational Development (OD) Division has questions with regard to this Compensation Plan, whom should we
contact?

Contact Name: Tracy Curtis

Title: Office Manager

Telephone Number (include area code): (540) 775-3298 Fax Number (include area code): (540) 775-3098

Email Address: tracy.curtis@dss.virginia.gov

LDSS Mailing Address: PO Box 130

City: King George State: Virginia Zip Code: 22485

SECTION III: LDSS COMPENSATION & CLASSIFICATION PLAN YEAR

This plan will be in effect from June 1, 2021 to May 31, 2022,

How to Prepare the Compensation Plan

Complete Sections I through XI.

Obtain appropriate approval and signatures of the LDSS Director and Local Board Chairman in Section XII.
Utilizing Mass Update, VDSS OD loads salary ranges from the previous comp year.

If you are pursuing a range revision, please follow instructions in Section X.

If you are adding or deleting class records for the year, see Section XI.

Scan and e-mail the completed copy of the Local Department of Social Services (LDSS) Compensation Plan to
od.class-comp@dss.virginia.gov.

Submit the Compensation Plan to the Organlzatlonal Development Division no later than Aprll 30, 2021.

Revisions to the Compensation Plan

1.

2.
3.

Revise your original saved Compensation Plan and check the “Section Amended” box in each section that is changed
to alert HR of the revision.

Obtain appropriate approval and signatures of the LDSS Director and Local Board Chairman in Section IX.

Scan and e-mail the revision to od.class-comp@dss.virginia.gov.

HR/Non-Deviating Comp Plan 2021- 2022 Page 1 03/23/2021




SECTION 1IV: State & Local Increases

A. State Supported Local Increase: This section is reserved for a State Supported Local Increase
(when funded).

Contingent upon the Governor's final signature, provides funds to support a 5% salary increase for state
supported local employees.

Will the LDSS provide all or a portion of the 5% salary increase for state supported employees? [X] Yes [ ] No
If yes, what is the Percentage Increase: 5%
Effective Date of Increase: July 1, 2021

B. Additional Local Salary Increases**

**This section reflects additional salary increases the local board and/or locality has granted.
1. Will the LDSS grant a local salary increase? [ ] Yes [X] No

More than one increase? [_] Yes [X] No

Percentage Increase: % 2" Percentage Increase: %
Effective Date (month/day/year): 2" Effective Date:

2. Will the locality grant any other type of local increase? If yes, complete items (a) through (d) below:

a) Indicate the type of increase:

b) Indicate the positions effected:

c) Indicate the effective date:

d) Indicate the minimum and maximum increase: Minimum % Maximum %

Section Amended []

SECTION V: Pay Practices

A. Merit Increase

The LDSS will provide a merit increase. [X] Yes [ ] No

] One merit date applies to all employees. Enter effective date (month/day/year):
X The effective date is the anniversary date of the employee.

Indicate the percentage increase for an overall performance rating of:

1. Outstanding: 5%

2. Exceeds Expectations: 3%

3. Meets Expectations: 0%
Section Amended []

B. Starting Pay
Methodology: Experience Ratio Worksheet and Compensation Decision Worksheet

Describe LDSS Derived Methodology (if applicable):

Section Amended []
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C. Promotional Salary Increase

The LDSS will evaluate pay in the case of a promotion. [X]Yes [] No
Percentage Increase (Not Required): Minimum % Maximum %
Methodology: Experience Ratio Worksheet and Compensation Decision Worksheet

Describe LDSS Derived Methodology (if applicable):

Section Amended []

D. Voluntary (Lateral) Transfer — Competitive

The LDSS will evaluate pay in the case of a competitive voluntary lateral transfer. ] Yes [] No
Percentage Increase (Not Required): Minimum % Maximum %
Methodology: Experience Ratio Worksheet and Compensation Decision Worksheet

Describe LDSS Derived Methodology (if applicable):

Section Amended []

E. Voluntary (Lateral) Transfer —Non-Competitive
The LDSS will evaluate pay in the case of a non-competitive voluntary lateral transfer. X Yes [] No
Percentage Increase (Not Required): Minimum % Maximum %

Methodology: Experience Ratio Worksheet and Compensation Decision Worksheet

Describe LDSS Derived Methodology (if applicable):
Section Amended []

F. Redefinitions

The LDSS will evaluate pay in the case of a redefinition upward. Xl Yes [ No

Percentage Increase (Not Required): Minimum % Maximum %

The LDSS will evaluate pay in the case of a redefinition lateral. [X] Yes [ No

Percentage Increase (Not Required): Minimum % Maximum %
Methodology: Same Methodology as for Starting Pay
Redefinition Downward: Salary remains the same, unless the current salary exceeds the maximum salary range

of the new position. In this case, the current salary is frozen for six months, then reduced to the salary range
maximum of the new position.

Section Amended []
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G. Voluntary Demotions

The LDSS will evaluate pay in the case of a voluntary demotion (competitive). X Yes [ No
Methodology: Experience Ratio Worksheet and Compensation Decision Worksheet

Indicate LDSS Derived Methodology (if applicable):

The LDSS will evaluate pay in the case of a voluntary demotion (non-competitive). [XlYes [ No
Methodology: Experience Ratio Worksheet and Compensation Decision Worksheet

Indicate LDSS Derived Methodology (if applicable): Section Amended []

H. Demotion Due to Layoff/Reduction in Force (For reference)
Current salary remains the same, provided it does not exceed the new salary range maximum of the new
position. If the employee’s current salary is above the new salary range maximum, the current salary is frozen
for six months before being reduced to the maximum of the new salary range.

I. Demotion Due to Unacceptable Performance (For reference)
Current salary Is reduced by 5 percent for each tier moved — not to exceed 15 percent overall, unless the
resulting salary is above the salary range maximum for the new position, in which case the resulting salary
cannot be greater than the salary range maximum for the new position.

J. Demotion Due to Unacceptable Performance (During Conditional Status) (For reference)
The employee may be moved back to former position, if available, and their salary can be reduced back to the
salary prior to the promotion or upward position; or the employee may be moved to another position in a lower
pay band or lower tier in the same pay band and salary can be reduced 5 percent for each tier moved — not to
exceed 15 percent overall, unless the resulting salary is above the pay band maximum for the new position, in
which case the resulting salary cannot be greater than the salary range maximum for the new position.

K. Demotion Due to Discipline (For reference)
Current salary Is reduced by 5 percent for each tier moved — not to exceed 15 percent overall, unless the
resulting salary is above the pay band maximum for the new position in which case the resulting salary cannot
be greater than the salary range maximum for the new position.

L. Internal Alignment

The LDSS will evaluate pay in the case of an internal alignment. X]Yes [ No
Percentage Increase (Not Required): Minimum % Maximum %
Methodology: Experience Ratio Worksheet and Internal Alignment Analysis Worksheet

Indicate LDSS Derived Methodology (if applicable):

Section Amended [ ]

M. Change of Duties

The LDSS may provide a pay for change of duties. X Yes [ No
Percentage Increase (Not Required): Minimum % Maximum %
Methodology: Experience Ratio Worksheet and Compensation Decision Worksheet

Indicate LDSS Derived Methodology (if applicable):

Section Amended []
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N. End-of-Probation Increase

The LDSS will provide an end-of-probation increase. [X] Yes [ No

Percentage Increase (Required — Same Percentage Applies to All): 5%
Section Amended []

0. End-of-Conditional-Status Increase (Following a Promotion)

The LDSS will provide an end-of-conditional-status increase. [XIYes [ No

Percentage Increase (Required — Same Percentage Applies to All): 5%
Section Amended []

P. End-of-Trainee-Period Increase

The LDSS will provide an end-of-trainee-status increase. X]Yes [ No

Percentage Increase (Required — Same Percentage Applies to All): 5%
Section Amended []

Q. Retention
The LDSS may provide a salary increase for retention. X]Yes [] No

Percentage Increase (Required — Same Percentage Applies to All): 5%
Section Amended []

R. Adjustment for Attainment or Use of Critical Skill

The LDSS will provide a pay increase for attainment or use of critical skill. []1Yes [X No

If yes, please complete the table below:

Occupation Title: Attainment Percentage | Agency need for this attainment type/critical skill
Type/Critical Skill: Increase
%
%
%
%
%
%
Examples of critical skills include bilingual, certification, degree, licensure, other, etc.

Section Amended []

S. Competitive Salary Offer (Counteroffer/Matching offer)

The LDSS may provide a competitive salary increase. [X] Yes ] No

Section Amended []
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Section VI: Supplemental Pay

A. On-Call Compensation (Supplemental pay or leave granted for being assigned on-call duty)

The LDSS will provide on-call compensation. [X] Yes [ No
Methodology:

X payment of $ 16.00/8 hour shift (not to exceed state board approved rate of up to $25 per 8 hour shift).

Providing one hour of on-call leave per each on-call assignment (8 hour shift).

Exercising either of the above options on a case by case basis.

Providing compensation based on a locally derived methodology. Reimbursement by VDSS not to exceed $25
per each 8 hour on-call shift.

L0

Section Amended []

Pay or Leave for Social Work Performed While On-Call Duty

For non-exempt employees covered under the Fair Labor Standards Act who physically work more than 40
hours in a given workweek

—

Provide overtime payment at time and one half the regular hourly rate for each hour of direct services in excess
of 40 hours in the work week.

Provide compensatory leave at time and on half for each hour of direct services in excess of 40 hours in the

work week.

Exercise either of the above options on a case by case basis.

X O O

N

For employees exempt from the Fair Labor Standards Act (please indicate option chosen below):

Compensate at the regular salary rate for each hour actually worked while on call.
Provide special duty leave for each hour actually worked while on-call.
Exercise either of the above options on a case by case basis.

(I

w

For non-exempt employees covered under the Fair Labor Standards Act who have actually worked fewer than
40 hours in that work week, including direct service while on call (please indicate option chosen below):

Compensate at the regular salary rate for each hour actually worked while on-call.
Provide special duty leave for each hour actually worked while on-call.
Exercise either of the above options on a case by case basis.

(I

Section Amended []

0

Temporary/Acting Pay

The LDSS may provide temporary/acting pay increases. X Yes [] No

New executive or managerial responsibilities are assumed percentage (Not to exceed 35%): 15%
New supervisory responsibilities are assumed percentage (Not to exceed 25%): 10%
New non-supervisory responsibilities are assumed percentage (Not to exceed 15%): 5%

Section Amended []

Section VII. Evaluation Date

Choose the methodology to be used:
X] All employees are evaluated annually on their anniversary date or evaluation date.
[ ] All employees are evaluated on a single annual date. Provide annual evaluation date:

Section Amended []
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Section VIII. Sick Leave Accumulation Payment

A. Indicate the maximum dollar amount the LDSS will pay employees for unused accrued sick leave balances upon
separation. The allowable amount of payment is the lessor of 25% of the accrued leave or the maximum
payout amount selected below (if applicable):

1 $2,500
X $5,000

B. For LDSS following their locality sick leave policy, indicate locality sick leave payout amount:

Maximum Payout: $ Section Amended []

Section IX: Disability Leave Program

This section applies to those LDSS who have adopted the Disability Leave Program:

A. Did your local board adopt the Disability Leave Program in Chapter 4, Section IX of the Administrative/HR
Manual for Local Departments of Social Services? X Yes [ ] No

B. For those LDSS with employees who opted into the VRS Hybrid Retirement Plan effective July 1, 2014, reference
the Chapter 4, Section A of the Administrative/HR Manual, Section A, Subsection 6 for the use of frozen sick

leave.
Section Amended []

SECTION X: RANGE REVISION

Indicate the nature of any range revision being planned for fiscal year 2021-2022. Identify the basis for the range
revision and provide the documentation for the change.

Will the LDSS request a new range revision in 2021-2022? []Yes X No

Will the LDSS revert to the State-Board approved salary ranges for 2021-20227? X Yes [] No

Basis for Range Revision (check all that apply)
Market study

Lack of qualified applicants

Cost of Living

[]

[]

[] Competition from other employers in the locality
[]

[] Turnover rate

[]

Update salary ranges based on having a previously approved range revision.
Documentation of the basis for the range revision is not required. Submit the
new salary ranges with this LDSS Compensation Plan.

1. Attach available documentation and data that supports the selected basis for the range revision.
2. Attached requested new salary range(s) and effective date, if determined.

Indicate Employee Impact of the new salary ranges:
[ ] Employee salaries will be adjusted by a percentage equal to the percentage adjustment of the new minimum.

[ ] Employee salaries that fall below the new minimum will be increased to the new minimum. No salary change
will be made for employees above the new minimum.

Section Amended []
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Section XI: LETS — Classification & Compensation Report

X] The Local Department Classification and Compensation Report was reviewed for any needed classification
deletions or additions. Email a copy of the report with the submission of your compensation plan. If there are
changes, include them on this copy of the report.

Section XII: Approval Signatures

LDSS Director Signature: Date:

Local Board Chair Signature: Date:

Scan and email the completed and signed Local Department of Social Services (LDSS) Compensation Plan
2021-2022 form to od.class-comp@dss.virginia.gov.

SECTION XIII: NOTIFICATION OF APPROVAL OF AGENCY'’S PLAN (To be completed by OD)

The HR Consultant’s e-mail notification of approval of the agency’s compensation plan 2021 — 2022 is also approval of class records.
Please refer to the agency’s Local Department and Classification Report in LETS for a complete listing of approved classifications.

Date Compensation Plan Received: Date Compensation Plan Approved:

Compensation Plan Approved By (printed): Compensation Plan Approval Signature:

Submit your completed Compensation Plan to od.class-comp@dss.virginia.gov
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